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AGENDA 
 

1. Call to Order and Chair’s Remarks               Sandra Barker  
 

2. dLOC Management Overview            Miguel Asencio 
a. Staff Updates at FIU dLOC 

 
3. Status Reports, Board Committees   

a. Scholarly Advisory Board, 2018 Update               Laurie Taylor 
b. Finances and Budget for 2017-2018                          Miguel Asencio 

1. Partners and Membership  
2. Training and Workshops for 2017-2018 
3. dLOC Loaner Equipment 
4. dLOC Social Media Statistics 

 
c. dLOC Technology and Platform Updates                             Chelsea Dinsmore 
d. Collaborative Projects Review                                Chelsea Dinsmore 

 
4. Action Items – Consent Agenda           Miguel Asencio 

a. Minutes, June 6, 2017 
b. Executive Committee and Scholarly Advisory Board Vacancy Nominations 
c. Language Clarification and Renaming of dLOC Governance Structure 
d. Rules of Procedure 
e. dLOC Branding and Website Refresh        

 
5. New Business (if any)           Sandra Barker  

 
6. Announcements           Sandra Barker 

                 
7. Adjournment           Sandra Barker 
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dLOC Scholarly Advisory Board, 2018 Update 

Amplify, Elevate, Celebrate 

The two co-chairs of the Scholarly Advisory Board are confirmed: 
• Dr. Leah Rosenberg, Professor of Caribbean Literature, University of Florida 
• Dr. Matthew Smith, Professor of History, University of the West Indies 

 
The co-chairs have been discussing new potential members and the overall charge, scope, and vision for the board. 
This work continues to be underway.  
 
dLOC’s Digital Scholarship team continues to grow with new collaborations with scholars, classes, and partner team 
members, including: 

• Scholarly-related work and teaching by the two dLOC CLIR Postdoctoral Fellows, Dr. Crystal Felima (UF) 
and Dr. Hadassah St. Hubert (FIU) 

• UF and dLOC’s NEH award for an Advanced Institute in the Digital Humanities, to be held summer 2019 
• Webinar Series: “Caribbean Studies in the Digital Age”  

 
Scholar affirmed the need for dLOC to serve as a research and teaching commons. For that, scholars wanted socio-
technical supports, including more sustained conversations and collaborations with multiple scholar experts together 
with dLOC. Scholars stated that dLOC needed to cross-pollinate with scholarly groups through attendance at 
scholarly conferences to support overall mission activities through engagement with scholars as part of the broader 
constellation of communities of practice for dLOC’s work, and as part of the work to facilitate the dLOC Scholarly 
Board. 
 
The needed cross-pollination is also underway with dLOC participation in various conferences and events, including 
the Caribbean Digital Conference (Columbia University), Haitian Studies Association (HSA), West Indian 
Literature Conference, and many others. 
 
Other action items from the past report remain in process, including metadata enhancement of existing content, 
library guide resources for using dLOC, and metadata-only records to facilitate access and discoverability of 
Caribbean digital scholarship resources.  
 
Respectfully submitted, 
Dr. Laurie N. Taylor, dLOC Digital Scholarship Director, laurien@ufl.edu, 352.273.2902 

  



Digital Library of the Caribbean   
Executive Committee Meeting Consent Agenda 
October 10, 2018 

  3 

Page 2 of 3 
 
The dLOC Scholarly Advisory Board 
Overview: One of dLOC’s greatest strengths is its collaborative and inclusive governance model. The dLOC 
Scholarly Advisory Board1 complements the dLOC Executive Board for scholarly engagement on dLOC. The dLOC 
Scholarly Advisory Board provides leadership, offering critical insight for dLOC as a research and teaching 
commons and platform for Caribbean Studies—oriented towards amplifying, elevating, and celebrating Caribbean 
Studies—strengthening the scholarly community of practice.  
 
Caribbean Studies scholars come together from many institutions, departments, and disciplines, with few in-field 
colleagues at each local institution.  dLOC provides a platform for scholars to meet, share and create knowledge and 
resources, and connect with others in the widely dispersed interdisciplinary community of Caribbean scholars as 
well as public communities interested in the Caribbean. With materials in dLOC available to everyone and in 
perpetuity, scholars have pursued opportunities to support dLOC with the recognition that what is in dLOC and how 
it is presented will shape the understanding of Caribbean culture and history now and long into the future.   
 
Membership: The dLOC Scholarly Advisory Board will be comprised of 9 Caribbean Studies Scholars. The dLOC 
Executive Board will appoint two Co-chairs. At least one of the Co-chairs will be based at an institution in the 
Caribbean. The Co-chairs will appoint or invite nominations for the remaining 7 members to complete the full 
Scholarly Advisory Board. Membership is a two to five year commitment, to be determined by the Scholarly 
Advisory Board. The dLOC Digital Scholarship Director serves as an additional ex-officio member, serving as a 
convener and facilitator.  
 
Meetings: The Scholarly Advisory Board will convene in proximity to a conference in Caribbean Studies for one in-
person meeting per year (when possible) and one online meeting per year.  
 
Role: The Board provides leadership in relevant academic disciplines, curriculum development, and/or technical 
issues by:  

• Collaborating, planning, identifying, and helping ameliorate critical gaps in the collection 
• Identifying priority materials for digitization and digital acquisition (including metadata-only materials) 
• Supporting collaboration for research and teaching  
• Providing context and other supportive materials 
• Providing pedagogical and teaching support 
• Supporting instructors teaching Caribbean subject matter, particularly dLOC materials 
• Encouraging institutions with Caribbean holdings to join as dLOC content-contributing partners, and those 

interested in Caribbean materials as fiscally-supporting members  
• Bringing people from different institutions and countries together to pool knowledge & resources 
• Identifying projects/speakers for the Caribbean Studies in the Digital Age webinar series 
• Helping to obtain permissions for materials 

 
Draft Goals for the dLOC Scholarly Advisory Board, Year One: 

• Review the structure of the dLOC Scholarly Advisory Board for improvements, for then review and approval 
through the dLOC Executive Board 

• Identify goals for dLOC Scholarly Advisory Board for each subsequent year 
• Identify potential opportunities and ideas to support existing and new Caribbean Studies Scholars as 

individuals, groups, and communities of practice  
• Plan for developing 1-2 scholarly projects that use and build dLOC with Caribbean Studies 
• Evaluate progress on goals at the end of the year of service, which ends in May/June to coincide with the 

Caribbean Studies Association Conference 
 

                                                             
Footnote on next page. 
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1 The 2004 grant proposal to create dLOC (http://dloc.com/FI04071904/00001/pdf) explained: “dLOC will be an 
umbrella for digital projects and collections from and about the Caribbean that might exist in isolation at a single 
institution, thus providing a critical mass of resources in a single space that will foster a fuller interdisciplinary 
understanding.” In doing so, dLOC will: 

• Cultivate the development of new research initiatives among Caribbean scholars by providing a 
supportive framework to disseminate this work 

• Advance Caribbean Studies by engendering new research through improved access to diverse materials 
for the comparison and contrast of ideas 

Methods for accomplishing these goals included establishing: 
• Scholarly Advisory Board with seven members, plus two ex-officio members:  

o Principal Investigators (ex-officio, convening the Board at the CSA conference) 
o 5 Caribbean Studies scholars  
o 2 Latin American/Caribbean Studies Librarians 

• Caribbean Studies in the Digital Age Speaker Series 
• Competitive faculty awards to build a web-based, interpretive module drawing upon research materials in 

dLOC, thus directly supporting current and new research in the field of Caribbean Studies with grant funds 
supporting project development and additional Caribbean materials to be digitized. 

With the move from grant to sustainable funding, the board added four ex-officio members: dLOC 
Program Director, dLOC Technical Director, dLOC Librarian Coordinator, and the dLOC Archivist 
Coordinator. As dLOC’s work in Caribbean Studies and digital scholarship continued to grow, dLOC 
created a new role with the dLOC Digital Scholarship Director. This new role represents an expansion of 
the dLOC Team, with the new role to address the new needs and opportunities for greater engagement 
with the dLOC Scholarly Advisory Board and for next steps. 
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dLOC Membership Statement 
October 10, 2018 

 
 
 
 
Institutional Members 2017-2018 
Total Received:  $23,500 
Total Spent:  $ 53,680 (FY17-18); Budgeted $73,500; Carry-over: $6,5002   
 
 

 
Key Activities Funded to date: 
 

● Support for Technical Infrastructure & Processing Content for University of Florida and 
Administrative Support to Florida International University 

● Digitization Equipment Loaner Kits 
o Audio Cassette Kit 
o VHS/ DVD Conversion Kit 
o Copy Stand Kit 

● ACURIL Mid-Year Meeting 
● CLIR Postdoctoral Fellowship 
● Conferences for dLOC promotion 
● Training Workshops 

o Partner Training – Miami 
o Partner Training -Port-au-Prince 
o Partner Training -  Cap Haitien  

● dLOC Partner Visits 
● Online Exhibits and Events 

o Haiti: An Island Luminous 
o Miami Book Fair (FIU Partnership) 
o Miami Book Fair – Little Haiti Book Fair 

 
 
 
 
Member Dues Overview – 2011-12 to 2017-18 

Total Member Dues Received 2011 to 2018   $265,650 
Total Member Dues Expended 2011 to 2018   $197,722 
Total reserve in dLOC Auxiliary Account   $67,928 

 
 
 
 
 
 
 

                                                             
2 Committed and unspent from 2014-2017 Seed Grant Cycle and outstanding project deliverables. 



Digital Library of the Caribbean   
Executive Committee Meeting Consent Agenda 
October 10, 2018 

  6 

Page 2 of 4 
 
 

2017-18 Statistics 
 
 

Total Page Views:      178,780,267 
 

Total Visits:       1,902,402 
 

Total Content Pages:      3,885,472 
 
Total File Count:       10,255,955 
 
Top Title Views: 

• Diario de la Marina:      24,852,505  
• Panama American:      8,362,927  
• Tribune. (Nassau, Bahamas):     4,707,731 

 
Most Accessed Item Views: 

• Directorio telefonico de Cuba:     2,458,158 
 
Financially Supporting Members      11      
Content Contributing Partners     65 

 
 

dLOC welcomes new partners! 
• Agrupacion Catolica Universitaria (ACU) 
• Institut de Sauvegarde du Patrimoine National (ISPAN) 
• Diaspora Vibe Cultural Arts Incubator 
• Jamaica Theological Seminary & Caribbean Graduate School of Theology 
• Moravian Archives 
• National Archives of Guyana 
• University of Guyana 
• Central Bureau of Statistics Curacao 
• Philipsburg Jubilee Library 

dLOC relies on the institutional support of its partners and the financial support of institutional and personal 
members to continue to sustain and grow this important resource.  The University of Florida and Florida 
International University make significant in-kind contributions with a value of at least $165,000.  Project specific 
grants and memberships provide resources to support the collaboration.  dLOC thanks the institutions below who 
have historically supported the collaboration. 
 
Institutional Members 2017-2018 
 

Executive dLOC Members: University of the Bahamas, Florida International University Libraries, University 
of Florida Libraries 
Sustaining dLOC Member: CARICOM, Duke University Libraries, Florida State University, University of 
Miami, University of Curacao, University of Central Florida, University of the Virgin Islands 
Supporting dLOC Members: Belize National Library of Heritage Service, History Miami,  
 

Institutional Members 2016-2017 
 

Executive dLOC Members: College of the Bahamas, Florida International University Libraries, University of 
Florida Libraries 
Sustaining dLOC Member: CARICOM, Duke University Libraries, History Miami, Florida State University, 
University of Miami, University of Curacao, University of Central Florida 
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Supporting dLOC Members: Belize National Library of Heritage Service 
Contributing dLOC Members: Brown University John Hay Library, University of South Florida, Pontifícia 
Universidad Católica Madre y Maestra, Princeton University Library, National Library of Jamaica 

 
Institutional Members 2015-2016 
 

Executive dLOC Members: Florida International University Libraries, University of Central Florida, 
University of Florida Libraries, College of the Bahamas 
Sustaining dLOC Member: Duke University Libraries, Florida International University Latin American and 
Caribbean Center, Florida State University, University of Miami, University of Curacao 
Supporting dLOC Members (Pending): Belize National Library of Heritage Service 
Contributing dLOC Members (Pending): Brown University John Hay Library, University of South Florida, 
Pontifícia Universidad Católica Madre y Maestra, Princeton University Library, National Library of Jamaica, 
University of the Virgin Island 

 
 
Institutional Members 2014-2015 
 

Executive dLOC Members: Florida International University Libraries, University of Central Florida, 
University of Florida Libraries, College of the Bahamas 
Sustaining dLOC Member: Duke University Libraries, Florida International University Latin American and 
Caribbean Center, Florida State University, University of Miami, University of Virgin Islands 
Supporting dLOC Members: Belize National Library of Heritage Service 
Contributing dLOC Members: Brown University John Hay Library, University of South Florida, Pontifícia 
Universidad Católica Madre y Maestra, Princeton University Library, National Library of Jamaica 

 
 
Institutional Members 2013-2014 
 

Executive dLOC Members: Florida International University Libraries, University of Central Florida, 
University of Florida Libraries, Latin American Research Resources Project*  
Sustaining dLOC Member: Florida International University Latin American and Caribbean Center, University 
of Virgin Islands, University of Miami 
Supporting dLOC Members: Belize National Library of Heritage Service, Duke University, New York 
University 
Contributing dLOC Members: Brown University John Hay Library, CARICOM, National Archives of Haiti, 
Pontificia Universidad Católica Madre y Maestra 
*This funding is to support the digitization of El Mundo microfilm. 
 

Institutional Members 2012-2013 
 

Executive dLOC Members: Florida International University Libraries, Florida State University, University of 
Central Florida, University of Florida Libraries  
Sustaining dLOC Member: Florida International University Latin American and Caribbean Center University 
of Virgin Islands, University of the Netherlands Antilles  
Supporting dLOC Members: Belize National Library of Heritage Service, Duke University, New York 
University 
Contributing dLOC Members: Brown University John Hay Library, CARICOM, National Archives of Haiti 

 
Institutional Members 2011-2012 
 

Executive dLOC Members: The College of the Bahamas Library, Florida International University Libraries, 
Florida State University Libraries, University of Central Florida Libraries, University of Florida Libraries, 
University of Virgin Islands Library 
Sustaining dLOC Member: University of Miami Libraries 
Supporting dLOC Members: Florida International University Latin American and Caribbean Center (LACC) 
Contributing dLOC Members: Brown University John Hay Library, CARICOM, Princeton University Library 
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Social Media Statistics 

 
 

Instagram  

 Followers:  95 
 Total Posts:  132  
 Total Likes: 384 
  

 

  

 

 

 

 

Twitter  

Followers:  458 
 Mentions:  39 (in the last month) 
 Impressions:  9,267 

 

Facebook 

 Followers:  114  
 Likes:  96 
 Post Reach: 44 (last 7 days) 
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Status Reports, Board Committes      3.d. 
 

Collaborative Projects Update, October 2018 

 

Related Grants & Funded Initiatives 

National Digital Newspaper Program 

University of Florida and University of Puerto Rico, Río Piedras (current)  

UF, UPR-RP, and University of the Virgin Islands (planning for next grant) 

Caribbean Diaspora Digital Humanities Center, University of Puerto Rico, Rio Piedras 

Proposal submitted for Caribbean Newspapers to the Council on Library and Information 
Resources (CLIR) 

Barbados Mercury newspaper, Endangered Archives Programme 

Bibliothèque Haïtienne des Frères de l'Instruction Chrètienne, historical materials, 
Endangered Archives Programme 

Listin Diario newspaper, LARRP program funding 

Judaica newspapers, LAMP program funding 

Digital Collections of Cuban Heritage 

 

Trainings & Training Documentation 

Onsite Training, Barbados, July 2018 

Onsite Training, Cuba, June, August, and October 2018 

New training documentation online from partner trainings. 

 

 

 

http://dloc.com/UF00093611/00041  
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Consent Agenda         4a 

 
Digital Library of the Caribbean 

Executive Committee 
 

October 10, 2018 
 
 

Subject: Approval of Minutes, Meeting held June 6, 2017 
 

 
 
Proposed Committee Action: 
Reading of Minutes of the Digital Library of the Caribbean, Executive Committee meeting held on Tuesday, June 6, 
2017 at El Condado Plaza Hilton Hotel during ACURIL’s 2017 Conference in Puerto Rico. 
 

 
 
 
Background Information: 
Committee members will review and correct, approve, or dispose of the Minutes of the Digital Library of the 
Caribbean, Executive Committee meeting held on Tuesday, June 6, 2017 at El Condado Plaza Hilton Hotel during 
ACURIL’s 2017 Conference in Puerto Rico. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Supporting Documentation: Minutes: dLOC Executive Committee Meeting, June 6, 2017 
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Digital Library of the Caribbean 

Executive Committee Meeting Minutes 
 

Tuesday, June 6, 2017  
8:00 am  

ACURL 2017 Conference Puerto Rico 
Condado Plaza Hilton Hotel  

 
1. Call to Order and Chair’s Remarks            Barry Baker 

Attendees:  Miguel Asencio – Director for dLOC from FIU 
Laurie Taylor – UF Smathers Library 
Chelsea Dinsmore – UF Smathers Library 
Astrid Britten – National Library of Aruba  
Anne Prestamo - FIU Libraries Dean 
Judy Russell – UF Smathers Library 
Twanna Hodge – University of the Virgin Islands 
Barry Baker – UCF Libraries 
Johnny Santeleus – Archives National D’Haiti 
  

 
2. dLOC Management Overview         Miguel Asencio 

• Staff Updates at FIU dLOC 
o Rose Nicholson was appointed a new position at Florida International University, so 

she is no longer working with us 
o We are very happy for Rose and currently have two students filling in the gap of 

some of the work she used to do. 
• GL 310B – FIU Dedicated dLOC Space 

o Dean Anne Prestamo provided dLOC with it’s own space at the FIU Green Library 
o This provides opportunities for partners and visiting scholars to visit our office 

to work on projects or research 
o Vickey Jassey was our most recent visiting scholar that was able to use the 

dLOC space for her work. 
 

3. Status Reports, Board Committees   
a. Scholarly Advisory Board Report         Laurie Taylor 

• The Scholarly Advisory Board began to help support a selection of digitalization of 
materials, but since the grant funding ended there has been little activity from the 
Board. 

• Laurie spent the last year talking to many scholars asking them what the Board should 
look like and how we can best facilitate what dLOC does for Caribbean studies and the 
overall community. 
o The results of this report, with it’s corresponding action item proposals start on 

page 12 of the meeting packet. 
o Action items that the board will be asked to approve: 

• To discharge formerly board members that have been long serving  
• To approve the new Scholarly Advisory Board charges 
• To approve Laurie contacting the new recommended co-chairs of the 

board : Matthew Smith and Lia Rosenburg. 
• Both have been actively engaged for many years with dLOC 
• Matthew Smith is a Haitian History Scholar at the University 

of the West Indies.  
• Lia Rosenburg is a Caribbean Literature scholar at the 

University of Florida.  
• Laurie recommends 9 members on the board at most. 
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b. Finances and Budget for 2017-2018                      Miguel Asencio 
1. Partners and Membership  

• Total collected from 2011- 2017 $242,150 
o Spended amount $144,042 
o Total surplus in dLOC Auxilirary account is $98,108 

• As of April the total received $31,000 in membership fees  
o Total spent to date $29,442 
o The carry over from last year was $37,348  
o Budgeted at $73,500 
o Difference between this year and last was $250 
o There are monies that have been submitted but have not been processed 

and spent yet.  
• We have two new contributing members  

o Barry Univeristy and City of North Miami Beach Library 
• City of North Miami Beach Library is an independent public 

library in the Miami-Dade County area who recently 
celebrated 100 years of their city formation 

• Both partners have a lot of content to contribute  
• Some of the levels of partnerships have changed 

o Membership statement of page two are listed the different levels of 
memberships  

• We currently have 16 financially supporting members  
• We currently have 49 contributing partners, and are about to break 50 
• dLOC relies on the institutional support of its partners and financial support of 

institutional and personal memebers to continue its sustainment and growth  
o UF and FIU continue as the technical and administrative host to 

provide a significant incline in contributions with a value of at least 
$165,000 a year 

• Very Specific projects and project grants and memberships continue to provide 
resources to support collaboration 

2. Training and Workshops for 2017-2018 
• Some of the key activities funded to date: 

o  Support for technical infrastructure and processing content for the 
University of Florida  

o Administrative support to Florida International University  
• There have been a few meetings at the Digital Public Library of America on 

discussions of them harvesting our content 
• There have been a few conferences for dLOC promotions 

o  HSA in Haiti which was funded by the GFF 
o Miami Book Fair event funded by GFF  
o Haitian book fain in Little Haiti, Miami where we had a display quiosk 

and pop up banners where people could interact with dLOC and Island 
Luminious  

• Last training Workshop was recently in FIU 
o Chelsea and Laurie had the opportunity to come down and train the 4 

new partners from South Florida 
• There were numerous partner visits done this year 
• One of the main focuses for the next fiscal year is to visit at least 6 terrirories, 

countries, or places that we have not yet been to in order to conduct training and 
workshops for these areas 

o The goal is to maximize impact of these visits, so when choosing one 
institution to conduct a workshop in we will try to tie in as many 
institutions as possible in one location so that we can reach out to as 
many partners and potential partnerns. 

o We have a lot of pending projects in Haiti that are starting to be in the 
planning phases, and we have recently visited Port-au-Prince and  
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o Cap-Haitien so we will consider revisiting to welcome new partners 

and projects  
o Aruba is another great option to consider as a workshop hub since we 

can invite many people within very close proximity to attend  
 

o We will be communication via email to get an idea of which places and 
times would work best 

• Laurie taylor has spent almost an entire year traveling 
throughout the Caribbean and she has a pretty good handle on 
many insitutions out there and where they are with projects so 
we are definitely going to be using a lot of that knowledge to 
build a workshop  

3. dLOC Loaner Equipment 
• Based on our experience with seed grant projects in some instances we have 

seen that we would have been better off proving financial support rather than 
providing equipment for the project  

o Sometimes with the financial support some of our partners will try to 
obtain equipment but then they run into road blocks either at their 
institutions or because it is difficult to order their equipment to come in 
to their particular regions or countries 

o One of the ideas for the upcoming years is to have people donate or 
lend us equipment that we could use for projects to not spend the 
money on equipment with some equipment they might have duplicates 
of since many times institutions have funding for new equipment and 
they don’t necessarily get rid of their old equipment which may be in 
perfect working conditions  

o Miguel has been reaching out to FIU’s I.T. department to see if we can 
aquire some of that photographic and digitalization equipment they no 
longer use   

4. dLOC Fundraising Campaign 2017-2018 
• The advancement divisions of FIU has been in a lot of conversations with Dean 

Prestamo and Miguel Asencio regarding what dLOC is and how to fundraise for 
dLOC  

o We are looking to do a “pre-aggressive fund raising campaign” with the 
help of the FIU advancement team to look for additional support 
outside of our partner group to support a lot of the projects and 
administrative and technical functions of dLOC  

o For us to be able to sustain our 49 partners we need to start looking at 
adding fixed positions of persons and people who can manage these 
things so we are going to be working with them to specifically findraise 
for dLOC and for dLOC’s programs 

o Anne Prestamo stated that we have had significant turnover on our 
advancement support staff and we had two new senior level people 
available to us for support for dLOC and they are very much focused 
on outreach and activities  

 
c. dLOC Technology and Platform Updates                Chelsea Dinsmore 

• This year over several weeks we had a few outages that caused great inconvenience 
and to address that issue the UF servers have had their RAM increased to 16 gigs form 
the previous 4  

• All server patching was refreshed and brought to much more modern alignment with 
the standards of our centeralized IT requiremtnts  
o This should result and has so far resulted in no more outages 
o Two platform sobek updates are anticipated to come over the next six months  

• One has been pending for next week and the other later this year  
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• The updates should fix performance and asthetic issues like the error 
pages reverting back to UF rather than dLOC and the icon on the tab 
window  

o IT meeting happening this morning at UF to address this issue  
• We are expecting to have a time frame to adding google analytics to the site by next 

week to help with the statistical reporting  
• Material continues to be archived to the Florida Digital Archive as well as the UF Tape 

Backup system so we are maintaining preservation copies of all content that comes in 
to dLOC  

• A separate contract was signed with DPLA for them to be a dLOC content provider 
• The University of Florida is in the process of trying to improve metadata of our content  

o UF is working on a project to test the machine and assist it with “Access 
Invasions” that is based on how often words appear in a text and is weighted 
word count system with a thesaurus  

o They have tested on their thesis and dissertations collections and have had good 
results  

o At the moment only English content is being worked on but a Spanish 
Thesaurus will be coming soon to help increase accessibility of content 

o They are hoping to be able to get translations of metadata in the future to be able 
to use the search terms  

o They goal of this project is to enhance metadata, not replace it.  
o No key words or subject terms will be changed, instead new terms will be added 

by looking at thesaurus that the Library of Congress has been using to the 
records so that it will increase accessibility outside and within the platform. 

o It will help develop cross searching amongst different collections and be able to 
related content together. 
 

d. Collaborative Projects Review                 Chelsea Dinsmore 
• The theme of ACURIL this year was the Guantanamo Bay Newspaper Project which 

was a grant funded project led by Duke and funded by LAMP (Latin American 
Microfilm Project) 

• College of the Bahamas completed their dLOC seed grant project: The No Ordinary 
Time of Bahamians in the Allies Fight  

• The University of Virgin Islands and UVI Divisions of Libraries, Archives, and 
Museums with FIU recently completed the project to scan the Heroin from ST. Croix 
that began in 2014  

• The Centro de Documentacion y Investigacion de Mexico collaborated with the Jewish 
Diaspra Online Collection at UF to scan the Keisha Newspaper from 1987-2002  
o They did not have a complete run but they got a grant to do the part that was 

held in UF 
• A grant proposal went in to the Latin American resource project to scan the remaining 

issues of the newspaper that is held in Mexico in addition to 75,000 pages in addition 
to other newspapers and it has recently been awarded to be scanned in Mexico this year 

• Preliminary approval has been received to scan the Barbados Gazzette  
• UF has recently hired Jessica English as a Cuban Project Coordinator to strengthen 

their relationship with the national library of cuba which will have strong applications 
on dLOC content since they are very interested in hearing about projects that are being 
done in cuba and on Cuban content  

 
4. Action Items – Consent Agenda              Barry Baker 

• Minutes, August 23, 2016 (APPROVED) 
o Meeting was held via teleconference and many people from different institutions joined 

in  
o Draft was presented for approval, and final will be sent out once approved 

• Committee and Board Vacancies, Nominations (APPROVED) 
o Currently we have 4 vacancies on Executive Committee  
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o Our current bylaws state that we can nominate and then vote to approve those 
nominations 

o In prior board meetings the nominations would be done by writing on a piece of paper 
who each person wants to nominate, but everyone thought it would be better to make 
sure first that those people will be willing to serve  

o We will nominate and vote on vacancies via email later this year 
 

• Scholarly Advisory Board Items      Laurie Taylor 
1. Socio-technical Supports, Scholarly Advisory Board (APPROVED) 

• Laurie will reach out and say think you to the existing advisory board members 
and express interest if they want to continue to serve on the board  

2. Research and Teaching Commons, Scholarly Conferences (APPROVED) 
• Laurie believes dLOC should look for opportunities to get schoalars together in 

dLOC for research and teaching  
• dLOC now has many resources which means that new technology for teaching 

are possible and we should to find a away to do that cooperatively  
• Laurie is asking for dLOC Digital Scholarship Director to participate in one of 

the frequently represented scholarly conferences 
3. Technical Improvement for Metadata Enhancement of Existing Content (APPROVED) 

• In the Scholars meeting last year was the mention that dLOC now has so many 
things, that we do not know what to do with it, so they were really excited on 
hearing on how to improve metadata. 

4. Technical Improvement for Metadata for External Content (APPROVED) 
• The Caribbean Scholarship and Digital Age series came up in the early 

meetings and they want to know more about dLOC and would like for dLOC to 
amplify, elevate and celebrate all the work that has been done in the Caribbean. 

o Webinars were a popular thing many wanted to do and volunteer in  
o Promote projects and communities and there are many digital 

scholarship projects that exist outsode of dLOC which are not really 
appropriate to house them inside dLOC becausec it is not a good fit  

 
• dLOC Branding and Website Refresh (APPROVED)      Miguel Asencio 

o We are asking the board to approve a refresh of dLOC’s look and feel as far as a brand  
o Its been a few years and a lot of times we get the question of what exactly is the 

logo and we are not sure  
o The goal is not to go in a different direction, but we want to open this up so we 

can look at all of our materials and see what it is that needs updates as far as the 
look and feel  

o We have been making as much use as we can out of pur current products but 
part of the brading is to figure the way technology is changing and finding a 
logo that is more easily identified and that much smaller screens can look at so 
that they know there is consistency within the dLOC site  

o We believe that we could use a refresh as far the dLOC website and user 
interface on the front end  

o The motion is only to pursue options to improve the user interface of the users 
and scholars that are actually using the site, we are not yet aggreeing on any new 
changes 

o Miguel is mostly proposing to change the user interface. 
o One of the main issues with the site is that it is usually non responsive in the 

Caribbean since the number one way to access anything on the internet is 
thorugh smart devices and tablets or portable devices  

• We want to make sure the site is easy to navigate in ways that it could 
make the most impact in the Caribbean and Central American regions 
where bandwidth is not as good as in other regions 

o If we do make changes to the website, we will be inevitably making changes to 
the look and feel, which has been the same for probably at least 4 or 5 years  
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o We do not want our partners to think that the website is something completely 
different but we do want to start making that transition  

• We want to reflect a more cohesive and clear experience across the 
entre platform  

• From what we have observed we have noticed most search and 
discover of the website is done through cellular devices 

• Our landing page is very text intensive and we want to simplify that 
and make it more visually easy to navigate  

 
• dLOC Governance and Partner Summit 2018 (APPROVED)   Miguel Asencio  

o We are proposing to hold both the Partner Summit and the Governance Summit in 
Washington DC 
o They will provide a space for us to meet and provide workshops in FIU DC  
o This will provide opportunities for us to work out days with the Library of 

Congress, National Archives, and the National Museum of African American 
History and Culture so that we can provide our partners with the insight of 
visiting some of these institutions for the first time and seeing a lot of ways they 
work and run their day to day businesses  

o The motion asks for approval to pick a date either in January or February and send out 
which is the better of the two months to plan a dLOC Summit for 2018 

o We will send out a doodle poll via email to see most availability for our partners and 
prospective partners within those months 

 
5. New Business (if any)                Barry Baker 

• In December of 2016 we hit a major mile stone of 100 million views 
• Average monthly views from April 2016 to April 2017 was almost 3 million average views   
• We are currently at 3.4 million pages of content that are not all freely accessible to public (3.1 

million is currently accessible)  
o some partners are still processing some content and have yet to make the rest accessible  
o Diario de la Marina still continues to be #1 title on dLOC with 18.9 million views 
o The Panama American Project has 4.8 million views 
o The Cuban telephone directory continues to be the #1 single item of interest on dLOC 

with 2.3 million views  
• Institut Français in Haiti is working on a digitalization project of a magazine named Conjunction 

that will hopefully come on board and be accessible on dLOC soon 
• dLOC now has a precense on most social media platforms    

o Facebook has both a group and a page  
o One of the most popular things on Facebook that is dLOC oriented is a video 

from a Washington DC conference of an explanation of what dLOC is. 
•  It currently has more than 13,000 views on Facebook Live  

o The Twitter account has been getting more reach and engagemtns  
o We will send specific numbers later on via email  

 
6. Concluding Remarks and Adjournment            Barry Baker 

 
 
 

_____________________________   _____________________________  
Sandra Barker      Miguel Asencio 
Vice-Chair      Executive Director 
dLOC Executive Committee    dLOC Executive Committee 
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Consent Agenda          4b 
 

Digital Library of the Caribbean 
Executive Committee 

 
October 10, 2018 

 
 

Subject: Executive Committee Vacancy Nominations 
 

 
 
Proposed Committee Action: 
Approval to fill vacancies on the dLOC Executive Committee. 
 

 
 
 
Background Information: 
Committee members will nominate candidates for board positions via Google Forms, and will later vote on final 
options per vacant position. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

 
Supporting Documentation: Executive Committee Roster  
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Executive Committee Roster 

 

Chair:   Barry Baker, Director of Libraries, University of Central Florida (UCF) 

Vice-Chair:   Sandra Barker, Caribbean Community (CARICOM) 

Secretary:   *Pending Election 

Member:  Dulce María Núñez de Taveras, Director, Biblioteca, Pontificia Universidad Madre y 
Maestra (PUCMMA) 

Member:  Astrid Britten, Director, Aruba National Library (Biblioteca Nacional Aruba) 

Member:  Lusiola Castillo, Chief Librarian, Belize National Library Service and Information 
System (BNLSIS) 

Member:    Johnny Saintelus, Digitization Director, Archives Nationales d'Haïti (ANH) 

Member:   Marie-France Guillaume, Exective Director, Brothers of Christian Instruction Library 

Member:  Celia P. Prince-Richard, Manager, Library and Faculty Technology Services, University 
of the Virgin Islands (UVI) 

Member:   *Pending election 

dLOC Institututional Member Representative: *Pending election 

Host Institutions:  Anne Prestamo, Dean of Libraries, Administrative Host, Florida International University 
(FIU) 
Judith C. Russell, Dean of University Libraries, Technical Host, University of Florida 
(UF) 

Scholarly Advisory Board Chair:  Dr. Mathew Smith and/or Dr. Leah Rosenberg 

Past-Chairs (non-voting): 

• Jean Wilfrid Bertrand, Director, Archives Nationales d'Haïti (ANH) 
• Judith Rogers, Manager, Library and Faculty Technology Services, University of the Virgin Islands 

(UVI) 
• Margo Groenewoud, Director, University of the Netherlands Antilles Library 

 
 
 
 
 
 
 
*There are currently three vacant positions as of October 10th,  2018. 
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Consent Agenda          4c 
 

Digital Library of the Caribbean 
Executive Committee 

 
October 10, 2018 

 
 

Subject: Language Clarification and Renaming of dLOC Governance Structure   
 

 
 
Proposed Committee Action: 
Approval to review bylaws and recommend updated language as it pertains to dLOC Organization and Governance 
Structure.  
 
Example: 
 
Rename: Executive Committee to Executive Board 
Rename: Scholarly Advisory Board to Scholarly Advisory Committee 
 

Digital Library of the Caribbean (dLOC) By-laws 
Section VI. Governance 
 

a. Executive Board  
b. Scholarly Advisory Committee 

 
 

 
 
Background Information: 
Renaming the dLOC governance structure appropriately will provide for a better understanding of the roles each 
governing entity provides for continued success and sustainability. As a general rule of practice, “Committees” are 
normally a sub-group of an orginal body/entity, whereas “Boards” provide the primary oversight and governing 
aurthority of an entity. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Supporting Documentation: Digital Library of the Caribbean (dLOC) Bylaws  
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Digital Library of the Caribbean (dLOC) By-laws 

 
VI. GOVERNANCE 
 
dLOC is governed by an Executive Committee which oversees all project activities, a Scholarly Advisory Board which 
provides guidance to the Executive Committee, and a group of Contributors working toward dLOC's continued success 
and sustainability. The Governing structure shall consist of an Executive Committee, Advisory Board, Executive 
Director, and sub-committees. 
 

a.  The Executive Committee 
The Executive Committee shall be the governing body of dLOC. The Committee shall consist of nine partner 
representatives elected from the institutional representatives by the general body, one institutional representative 
from one of the host institutions, and representative of the Institutional Members and the Chair of the Scholarly 
Advisory Board, non-voting, for a total of 12 members. Terms of office shall be staggered, 2-year terms. A 
majority shall constitute a quorum of the Executive Committee. 

 
i. Governing Authority 
The Executive Committee shall engage in policy-making, planning and fundraising efforts, and shall 
oversee the work of the Executive Director. The Committee will convene sub-committees who 
report to the Executive Director, and will select the representatives of the Advisory Board. 

 
ii. Officers 
The officers of the Executive Committee shall be Chair, Vice-Chair, and Secretary.  
Officers will be elected by the partner representatives of the Committee. 

 
iii. Officer Roles and Responsibilities 

 
The Chair of the Executive Committee shall: 
1. Preside over general partnership meetings; 
2. Develop the general partnership meeting agenda; 
3. Serve as ex-officio representative of the Advisory Board. 
 
The Vice-Chair shall serve as Chair in the absence of the Committee Chair and shall: 
1. Serve as liaison to the Advisory Board; 
2. Assist the Committee Chair by representing the Committee at meetings upon request. 
3. Move into the Chair position for 2 years after serving as Vice-Chair for 2 years. 
 
The Secretary shall: 
1. Record and distribute minutes of the Partnership, Advisory Board and Executive Committee; 
2. Handle correspondence as required; 
3. Maintain partnership and membership rosters. 

 
iv. Elections and Terms of Office 
1. Election to the Executive Committee shall be by secret ballot during the General Partnership 
Meeting. 
2. Representatives from active institutional partners will be eligible for election to the Executive 
Committee. 

 
b. Scholarly Advisory Board 
The Scholarly Advisory Board shall consist of seven representatives appointed by the Executive Committee. The 
representatives of the Board will be skilled in relevant academic disciplines, in curriculum development, and/or 
in technical issues. The Board will provide guidance to the Executive Committee and the Executive Director by 
reviewing proposals for collections, nominating collections for inclusion, reviewing standards developed by 
subcommittees and assisting with future funding sources. Professional expertise of representatives of the Board 
will reflect the current issues being addressed by the organization. Terms of office shall be staggered, 2-year 
terms, with the exception of the first term, at the end of which three or four members of the Advisory Board will 
be invited to remain on the Board for a third year. Representatives may be re-elected. 
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Consent Agenda          4d 
 

Digital Library of the Caribbean 
Executive Committee 

 
October 10, 2018 

 
 

Subject: Rules of Procedure  
 

 
 
Proposed Committee Action: 

• Approval to draft Rules of Procedure for dLOC Governing Board and amend bylaws. 
 

• Approval to adopt Robert’s Rules of Order, newly revised, an established Rules of Procedure for 
conducting meetings of the dLOC Governing Board and its committees, unless otherwise provided by 
dLOC Bylaws. 

 
 
 

 
 
 
Background Information: 
Rules of Procedure should be adopted to set standing rules, precedents, and expectations for established and 
customary practices.  The dLOC Governing body shall make every effort to ensure fairness and justice on a 
consistent basis.  There are numerous established standards of parliamentary procedure: The Standard Code of 
Prlimentary Procedure, Demeter’s Manual of Parlimentary Law and Procedure,  Riddick’s Rules of Procedure, and 
Robert’s Rules of Order. 
 

• Bylaws of The Florida International University Board of Trustees, Article VI Meetings, Section 6.11 Rules 
of Procedure states Robert’s Rules of Order, newly revised is followed unless otherwise provided by the 
Board bylaws. 

 
• University of Florida Board of Trustees Bylaws, Article VI Meetings, Section 6.4 Rules of Procedure, 

states Robert’s Rules of Order, newly revised, as in effect at the time shall constitute rules of parliamentary 
procedure applicable to all meetings of the Board and its committees. 

 
• International Federation of Library Associations and Institutions (IFLA) has instituted and adopted their 

own Rules of Procedure (Article 19 Rules of Procedure, IFLA Statutues Version October 2008, p.16). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Supporting Documentation: Digital Library of the Caribbean (dLOC) Bylaws  
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Consent Agenda          4e 
 

Digital Library of the Caribbean 
Executive Committee 

 
October 10, 2018 

 
 

Subject: dLOC Branding & Website Research 
 

 
 
Update on Proposed Committee Action (June 6, 2017): 
dLOC Branding will be refreshed with updates to logos, colors schemes, and functionality.  New branding 
guidelines will be established for consistency across mediums, languages, and will reflect the dLOC community 
beyond the logo. The branding is to communicate the ideals and efforts of the dLOC community with consistency to 
preserve a cohesive memorable dLOC brand identity.   
 
dLOC administration will pursue options for website technology upgrades in the coming fiscal year with an aim at 
making the platform more accessible by users.  The website and the user interface should have improved visual 
navigation, clarity, facilitate search and discovery, user accessability, community engagement, and consistency 
throughout the entire user experience. Website will need better search engine optimization, full analytics integration 
for partners and content managers, security features, social media integration, reliable hosting, technical support 
documentation, partner site design templates, and low bandwith design capabilities. 
 

 
 
 
Background Information: 
Branding will be updated to reflect cohesive, clear, and memorable dLOC brand identity for better individual dLOC 
Partner branding. Consistent and unobtrusive branding will provide an improved user experience, while allowing 
more clarity for partner identification with greater emphasis on content. Identity and branding will be pursued with 
recommendations from dLOC Executive Committee, dLOC Partner Community, dLOC Member Community, and 
outside professional consultants. 
 
Committee members will review and approve the proposal to pursue a new refreshed user-centered designed dLOC 
website with better clarity throughout the user interface, adaptable responsive design, accessability features for 
visual and/or hearing impaired, and consistency throught the dLOC technological platform. 
 
Website user-interface and partner side platform will continue to follow industry established practices using  Open 
Archives Initiative Protocol for Metadata Harvesting (OAI-PMH) and the Open Archives Initiative Object Reuse 
and Exchange (OAI-ORE). Metadata enhancement for existing content and external content will be emphasized for 
sitewide improvement and quality content discovery. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Supporting Documentation: Draft- dLOC Logo Options  
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dLOC Social Media Presence 
 

#Hashtag Campaign 
 

#itsinDLOC 
 

Facebook 

@dlocaribbean 

  

Twitter 

@dloCaribbean 

 

Instagram 

@dloCaribbean 

 

Tumblr 

*dloCaribbean 

 

Flickr  

*dLOCaribbean 

 

 YouTube 

*dLOC aribbean 

 

 

 

 

 

*Some accounts are open on platforms to park the name for dLOC although they may not currently be in 
use for engagement. 
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